
BearMUN 2021 Technical Logistics
Zoom
Zoom is a video conferencing app that will serve as the primary tool by which our staff will

conduct committee and conference operations. In order to use Zoom, delegates and advisors

must create a Zoom account and should download the desktop application. Zoom accounts must

display the delegate’s full name so staff can verify their identity before letting them in the

committee room to prevent Zoom-bombing. Participants will not have access to BearMUN if

they do not have a Zoom account. Additionally, Zoom must be updated to the most recent

version in order for delegates to participate in BearMUN.

Zoom will be the primary platform for both moderated and unmoderated debate. Delegates are

required to have their video on during committee unless there is a substantial barrier or

technical problem with a video connection. Once in committee, delegates should change their

names to their delegation/character name followed by their first name in parentheses as seen in

the figures below. In the case where a character name may be too long or very similar to other

delegates in committee (such as in Regional Conference on Women in Latin America and

Caribbean), delegates may abbreviate their character name as appropriate.



A delegate should change their Zoom name once they enter their committee to reflect their

country/character. They can change their name by hovering their mouse over their tile and

clicking the three dots at the top right corner. They should click “Rename” and change their

name in accordance with the format below.

In terms of mechanics, a virtual committee over Zoom operates much like a regular committee.

The chair and vice chair will moderate debate and take points and motions relevant to the

committee, and delegates will debate topics and write resolutions and directives dedicated to

resolving the issues the committee presents. In lieu of physically raising placards to speak,

delegates will use the “raise hand” feature in Zoom’s participants tab (indicated below). When

delegates raise their hands on Zoom, the participants tab will display participants in descending

order of when they raised their hand. Chairs and vice chairs will generally go in descending

order, however, they may make alterations to the order to accommodate delegates that have not

spoken as much during the committee session or for another reason specifically related to

committee functions. If a delegate feels like they are not receiving adequate speaking time, they

are encouraged to privately message the chair or vice chair to express their concerns. When

voting on points, motions, or resolutions/directives, delegates should use the “yes/no” function

in the participants tab (indicated below). This function allows the chair and vice chair to quickly

tally the numbers of yes’s and no’s as well as who is voting which way and improves committee

flow. As per the rules of procedure, delegates may only abstain on substantive motions (such as

voting to pass a directive or resolution) and can do so by clicking neither “yes” nor “no.”



When organizing unmoderated caucuses, the chair will create several breakout rooms relative to

the size of the committee. Once an unmoderated caucus begins, delegates are free to move

between the main room and any of the breakout rooms until the conclusion of the unmoderated

caucus. In order to have access to the function of freely moving between breakout rooms,



delegates must be updated to the latest version of Zoom. Before breakout rooms open, delegates

are encouraged to coordinate their respective bloc and plan which breakout room to enter

during unmoderated caucus. As with a physical committee, different blocs may accidentally

decide to meet in the same spot. In this case, one of the blocs is encouraged to choose another

breakout room to meet in; there will be more than enough breakout rooms for each bloc.

Delegates should mute themselves whenever another person is giving a moderated speech or a

staffer is giving directions. When the chair asks for points or motions, delegates are required to

unmute themselves and verbally make a point or motion unless they are having an issue with

their microphone (in which case they can input it in the Zoom chat). Other than those cases, the

general committee Zoom chat will primarily be used by committee staff to provide updates,

announcements, or list the order of speeches. Delegates may use the general chat if

communicating something relevant to the committee as a whole (for example: if the chair’s

audio is not working). Delegates are more than welcome to privately message each other to

communicate or coordinate actions relevant to the committee. Please note that the chair will

have access to the full chat log including private messages. The use of outside messaging

services (such as texting, emailing, GroupMe, etc.) is also an acceptable way for delegates to

communicate with one another. Delegates are expected to treat each other with respect and

fairness. Any inappropriate, offensive, or otherwise disrespectful communications or

interactions reported to BearMUN staff—regardless of platform—will be taken very seriously

and may result in disqualification from BearMUN as well as further action dependent upon

severity. BearMUN Secretariat and staff expect all participants to be respectful and civil to one

another and take any infractions thereof with the utmost seriousness.

Google Docs
Google Docs is a collaborative word processing service that is part of the Google Productivity

Suite and accessible to anyone with a Google or Gmail account. It allows multiple individuals to

simultaneously access and edit a single document. Delegates must have a Google or Gmail

account prior to the beginning of BearMUN in order to access critical committee functions.



Unless delegates mutually decide to use a separate service, Google Docs is the expected medium

for delegates to write resolutions and directives. A majority of the writing will be done during

unmoderated caucuses where the chair and vice chair may move between breakout rooms in

order to judge delegate performance. When writing resolutions or directives, delegates must

give viewing access to their chair and VC so committee staff can monitor the contributions each

delegate is making to their bloc’s document. Emails for staffers can be found in the committee

directory section of this document. When submitting a directive or resolution, a delegate from

each bloc should email a PDF version of the document to both the chair and vice chair. The PDF

version of the document will be considered as the bloc’s final version of the document. When

voting on directives/resolutions, the chair will consider them in the order of submission unless

the committee passes a motion to alter the order.





The above picture is an example of a crisis note via our Google Docs system. Keep in mind that

the goal of a crisis note is not simply to accumulate personal power, but rather to influence the

course of the committee.

In crisis committees, delegates will use Google Docs to write crisis notes to the crisis staff. At

the start of Committee Session I, each delegate will be given a link to their crisis note Google

Doc and will use that Google Doc to write their individual crisis notes throughout the weekend.

Crisis notes should not be in excess of one page single spaced unless delegates are given express

permission from the crisis director, and once delegates finish typing their note, they should

conclude it with “[DONE]” to indicate that they have finished writing. Once delegates write

“[DONE],” they may not edit their crisis note (even for superficial spelling and grammar

mistakes). The chair or vice chair will announce to the committee either verbally or through the

Zoom/Discord chat when crisis staff will “collect” (begin reading) notes as well as when crisis

staff return responses. In order to preserve the system of collecting and returning a committee’s

crisis notes as a whole in a virtual format, delegates will receive their note responses all at once

roughly 15 minutes after the chair or vice chair announces that the crisis staff will collect notes.



Once a delegate submits their note, they are not allowed to submit another note until they

receive a response. They are, however, free to type their next note in a separate application and

copy-paste said note into their crisis note Google Doc when they receive a response to their

previous note. Delegates should write subsequent crisis notes on separate pages from their

previous notes and responses for organization purposes.


